
DIPLOMA WALLAH   

1 
 

ENTREPRENEURSHIP DEVELOPMENT AND 

STARTUPS (5TH SEMESTER ) 

 

DIPLOMA WALLAH NAME TO SUNA HI HOGA 

 

     UNIT 2 – OPPORTUNITY IDENTIFICATION & IDEATION 

(Weeks 3–4) 

 

                WEEK 3 – Finding Your Big Idea: Problem-Solving 

Approach 

 

  1. Sources of Entrepreneurial Opportunities 

Entrepreneurship begins with identifying a problem or 

opportunity in society. 

Opportunities are ideas that can be turned into a business that 

helps people and earns profit. 

(Entrepreneur banne ka pehla step hai logon ki problem 

samajhna aur uska solution dhoondhna.) 

Let’s understand the five main sources of entrepreneurial 

opportunities: 

 

(a) Pain Points 

“Pain points” mean problems people face in their daily lives. 

Every business idea begins when you see someone struggling 

and think, “Can I make this easier for them?” 

Example: 

In rural Jharkhand, many people still depend on hand pumps 

for water. A student startup “JalSaathi” created low-cost 

portable water purifiers for villages — solving a real pain 

point. 
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In short: 

When you solve someone’s problem → you create a business 

opportunity. 

(Jab tum kisi ki problem solve karte ho, wahi tumhara business 

ban sakta hai.) 

 

(b) Market Gaps 

A “market gap” means something missing in the market that 

people want. 

Sometimes, a product or service is not available, or it’s 

available but not in a good way. 

Example: 

In Ranchi, college students wanted healthy but affordable 

tiffin. No one was offering that — so a startup “Tiffin Dost” 

began providing healthy lunch at ₹40 per meal. 

Key Point: 

Spotting what is missing in your surroundings is the easiest 

way to start a business. 

(Jo market mai nahi mil raha hai, usi ka solution tum bana 

sakte ho.) 

 

(c) Trends 

“Trends” are the changing patterns in society or technology. 

A smart entrepreneur always watches what people are starting 

to like or demand. 

Example: 

Now everyone is shifting towards electric vehicles (EVs). 

Starting small EV charging stations in cities like Dhanbad or 

Hazaribagh can be a great future startup. 

Key Point: 

When you follow trends early, you become a leader, not a 

follower. 

(Trend samajhne wala hamesha market mai aage rehta hai.) 
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(d) Technological Advancements 

Technology brings new tools that can make life easier or 

faster. 

Entrepreneurs who use technology creatively can make 

powerful solutions. 

Example: 

Drones are used for photography — but in Jharkhand, drones 

can also deliver medicines in remote villages. 

This idea combines innovation + social benefit. 

Key Point: 

Technology se life aasaan banao, log tumhara idea zarur 

pasand karenge. 

 

(e) Personal Hobbies and Skills 

Many successful startups begin from a person’s passion or 

hobby. 

If you’re good at something and enjoy it — that can become 

your business. 

Example: 

A student from Jamshedpur who loved photography started 

taking local event photos and later built a small photography 

business called “ClickPoint Studio”. 

Formula: 

     Passion + Skill + Problem = Great Startup Idea 

(Jis cheez ka shauk ho, use business mai badlo.) 

 

  2. Design Thinking Principles for Problem Identification 

Design Thinking is a creative process used to understand 

problems deeply and build smart solutions. 

(Design Thinking ek sochne ka tareeka hai jisse hum problem 

ko samajhke innovative solution banate hain.) 

It has 5 stages: 
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1. Empathize – Understand the user’s feelings, experiences, 

and challenges. 

Example: Talk to local shopkeepers about their daily 

problems. 

2. Define – Write down the main problem clearly. 

Example: “Small shopkeepers in Ranchi don’t have digital 

payment options.” 

3. Ideate – Think of creative solutions. 

Example: Create a low-cost QR-based payment app. 

4. Prototype – Build a small working model. 

Example: Make a demo version of the app for a few shops. 

5. Test – Try it out and collect feedback. 

Example: See if 10 shopkeepers find it easy to use. 

Key Point: 

Design Thinking turns vague ideas into real-world solutions 

through creativity and testing. 

(Yeh process tumhe step-by-step sochna sikhata hai jaise ek 

innovator.) 

 

  3. Techniques for Understanding Customer Needs 

(Empathy Mapping) 

Empathy Mapping means thinking from the customer’s point 

of view. 

(Customer ke nazariye se sochna.) 

It helps in understanding what customers truly say, think, do, 

and feel. 

Step Description Example 

Say What customers say 

about their needs 

“Vegetables are too costly 

here.” 

Think What they think but 

may not say 

“I wish there was a cheaper 

way to buy fresh vegetables.” 
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Do What actions they 

take 

They travel far to buy fresh 

vegetables. 

Feel What emotions they 

experience 

Frustration, stress, or 

disappointment. 

Example: 

By observing people in Hazaribagh markets, a student realized 

buyers struggle to find fresh vegetables daily. 

He built a small app that connects farmers directly to 

customers. 

Key Point: 

Empathy helps you see what customers really want, not just 

what they say. 

(Customers ke dil aur dimaag dono samajhna hi empathy hai.) 

 

  4. Activity: Field Observation Exercise 

Activity: 

Go outside your classroom — to your campus, market, or 

village — and write down 3 real problems you notice. 

For example: 

1. Lack of dustbins in public areas. 

2. Students wasting food in canteen. 

3. Difficulty finding bike parking. 

Then, brainstorm how you could solve each problem. 

(Yeh practice tumhe real entrepreneur banati hai.) 

 

 

 

 

 

 

https://diplomawallah.in/


DIPLOMA WALLAH   

6 
 

                WEEK 4 – Ideation & Validation Techniques 

 

  1. Brainstorming Methods 

Brainstorming means thinking together in groups to generate 

ideas freely. 

(Team ke saath milke naye ideas sochna bina judge kiye.) 

The SCAMPER Technique: 

It’s a creative thinking method that helps modify existing ideas 

into new ones. 

Letter Full Form Meaning Example 

(Jharkhand context) 

S Substitute Replace one 

element with 

another 

Replace plastic 

packaging with leaf 

plates. 

C Combine Merge two ideas Combine coaching 

center + café = 

“Study Café”. 

A Adapt Adjust old idea 

to new use 

Adapt solar lamps 

for remote villages. 

M Modify Change size or 

shape 

Modify normal 

cycles into e-bikes. 

P Put to 

Another Use 

Use product 

differently 

Use waste tyres to 

make playground 

swings. 

E Eliminate Remove 

unnecessary 

parts 

Eliminate 

middlemen from 

farmer product 

sales. 

R Reverse / 

Rearrange 

Change order or 

process 

Online theory first, 

then practical 

offline. 
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Key Point: 

SCAMPER turns simple ideas into innovative ones. 

(Chhoti soch ko bada idea banane ka tool hai.) 

 

  2. Concept Generation and Prototyping 

After brainstorming, you must create a visual or working 

model of your idea — this is called a prototype. 

(Prototype ek chhota demo hota hai jo dikhata hai idea kaise 

kaam karega.) 

Example: 

During COVID, a team of students made an automatic hand-

sanitizer dispenser using waste bottles and sensors. 

It was simple but effective — that’s a perfect prototype. 

Why Prototype? 

• Helps visualize your idea. 

• Easy to explain to investors or teachers. 

• Helps test what works and what doesn’t. 

 

  3. Minimum Viable Product (MVP) 

An MVP is the simplest working version of your product that 

solves the problem and can be tested quickly. 

(Itna simple version jo kaam kare aur log use kar sake.) 

Example: 

Before building a full app, a WhatsApp group can be used to 

manage tiffin orders — that’s an MVP. 

Benefits of MVP: 

1. Saves time and money. 

2. Gives real feedback. 

3. Helps improve before big launch. 

4. Avoids failure risk. 
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5. Builds confidence. 

 

  4. Initial Idea Validation 

Validation means checking if your idea is useful and people 

are ready to use it. 

(Matlab idea ka real test karna.) 

Methods: 

• Conduct small surveys among your target customers. 

• Take interviews or feedback. 

• Discuss with mentors, teachers, or shop owners. 

Example: 

Before starting a “College Ride Share App,” students asked 50 

classmates: 

“Would you share rides if it saves ₹10?” — 80% said yes → Idea 

validated! 

 

  5. Activity: Group Ideation Session 

Steps: 

1. Make a group of 3–5 students. 

2. Choose a local problem (e.g., canteen waste). 

3. Brainstorm ideas using SCAMPER. 

4. Select one solution. 

5. Create a basic MVP (poster, demo, or video). 

Example: 

Problem – Food waste in hostel mess. 

Solution – A food donation network for nearby orphanages. 

 

       Summary Table 

Topic Key Learning 
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Sources of 

Opportunities 

Pain points, gaps, trends, 

technology, hobbies 

Design Thinking A 5-step creative approach to 

problem-solving 

Empathy Mapping Understanding user needs deeply 

Brainstorming 

(SCAMPER) 

Generating creative ideas 

Prototyping Building a simple model to test ideas 

MVP Basic working version for feedback 

Validation Confirming real demand before 

starting 

 

       Jharkhand Real-Life Example 

Startup Name: Tribal Tastes 

Idea: Selling traditional snacks like “Mahua Ladoo” and “Litti-

Chokha” online. 

Opportunity: People outside Jharkhand can’t easily get these 

authentic tribal snacks. 

Process: 

• Observed demand → (Pain Point) 

• Created Instagram store → (Prototype/MVP) 

• Collected feedback and improved packaging → 

(Validation) 

Now, it’s a known local brand promoting Jharkhand 

culture. 
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